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What's our story? No team alignment Indifferent \ Customer first Simple and One focus
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solutions we can't win. segmenting them compelling proposition,
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eXx peCt B P 9 For more details and free

. One to one interviews - The business - Market dynamics - One customer driven tools visit onefuture.nl
A rigorous and to establish personal opportunity SRR vision and value
inspiring process understanding of e T : proposition
that elevates and Hhe euiren) Dusliess e e sl One team consensus
i h q situation, vision and definition . Growth priorities and
aligns the team, an goals. - Role in value chain vision * One focused plan
clarifies what needs ; '
h K - Customer base & - Current marketing oot
to happen to make segmentation ecosystem i)

activation successful.



